
Dedicated Support
To help manage the tide of defaults and
stop unnecessary foreclosures, servicers
are seeking creative ways to manage
their business. One solution they are
increasingly turning to is the use of
specialty servicers to supplement t heir
capacity and capabilities. 

Specialty servicers bring seasoned
experience, customized technology
and capacity to the task of managing
challenging loan portfolios. Some
trace their origins to the last crisis to
hit the residential real estate sector
20 – 25 years ago. Others got their
start more recently with the advent 
of the subprime market. What they
have in common is that they have all
honed their skills managing troubled
assets for their own investment pools,
as well as for private investors and
government agencies.  

Some participants in the specialty
servicing area include: Ocwen,
ResMae, Saxon, Marix, Sparta 
Special Servicing, SPS, Litton, and
NationStar – to name a few.

Getting Control of Cost
Unlike most servicers of prime loans,
specialty servicers have developed a

PMI’s Growing 
Retention Success

PMI’s dedicated Homeownership
Preservation and Loss Mitigation
teams continue to make progress
in supporting servicers in their
loan workout efforts. 
Note:Beginning in Q1 2009,
retention workout approvals
dropped as borrowers began
entering forbearance plans
pending modification under 
the Treasury’s Home Affordable
Modification Plan (HAMP).

Managing the Default Wave

PMI HOMEOWNERSHIP RETENTION WORKOUT APPROVALS

Please see reverse side

Q1-Q2 2009 PMI
STATE % OF PMI % OF PMI WORKOUT

WORKOUTS DELINQUENCIES RELATIVITY

1 TX 9% 6% 146%
2 GA 7% 5% 131%
3 NC 3% 3% 123%
4 AZ 3% 3% 106%
5 PA 3% 3% 99%
6 MI 4% 4% 96%
7 IL 5% 5% 96%
8 CA 7% 7% 92%
9 OH 4% 5% 77%
10 FL 11% 18%
All Other States 44% 40% 110%

Market Grade
PRESERVING HOMEOWNERSHIP UPDATE
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(continued on back page)
NOTE:Workouts do not include loans in forbearance plans

and delinquencies are measured as of 12.31.08.

Loans subject to retention workout
plans including payment, modification,
claim advance, and Fannie Mae’s
HomeSaver Advance™

Loans in forbearance plans pending
modification. There is no certainty as to
what, if any, portion of these will result
in actual modifications.
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business model that anticipates 
high levels of delinquent loans. 
As many servicers have so 
painfully learned, the costs and 
reputation risks associated 
with servicing delinquent 
loans are extremely high. 

To manage this exposure, 
specialty servicers utilize 
proprietary technology, 
risk models and servicing 
protocols that have proven 
effective in managing costs and
avoiding unnecessary foreclosures.
For example, specialty servicers
invest significant resources in 
developing and testing customized
calling and response scripts that
motivate borrowers to plan a strategy
to save their homes. 

Curing New Delinquencies
Traditional prime servicers have also
found specialty servicers helpful 
in managing spikes in delinquency
inventory, allowing them to more 
efficiently manage newly delinquent
loans. 

As we all know, a rapid response is
key to preventing a new delinquency
from turning into a foreclosure. By 

61%

NOT ALL DELINQUENCIES ARE EQUAL . . .
This map depicts PMI’s top ten states measured by retention work-
out volume. Delinquencies on PMI-insured loans within those
states have significant differences in retention workout rates. For
example, delinquencies in FL (with a relativity of 61%) are about
half as likely as delinquencies in NC (relativity of 123%) to achieve
a retention workout.


